


WHO IS MaIN STREET 00

Recognizing the area® potential for economic development, Main
Street Waterloo, a Main Street organization, was founded in 1996. It
is a collaboration of businesses and property owners, concerned
citizens, and local government working together to promote
economic strength and community pride in Downtown Waterloo.

Main Street Waterloo is one of more than 50 lowa communities
which participate in the preservation-based, economic development
Main Street program to preserve their downtowns and recapture a
sense of place. The successful Four-Point Approach was developed
by the National Trust Main Street Center. Main Street helps
communities:

1 Build an effective volunteer-driven downtown management
guided by professional staff, with broad-based
public and private sector support

1 Enhance the and appearance of downtown through
historic preservation

1 Create a unified, quality image and develop PROMOTION
strategies that bring people downtown

1 Retain and strengthen existing downtown businesses, recruit
appropriate new businesses, and develop appropriate €CONOMIC
DEeVeLOPMENT strategies to sustain the economic vitality of the
downtown.

MISSION STATemeNnT

Main Street Waterloo is dedicated to maintain and enhancing the
vitality of our downtown center.

VISIONn STatTemenT

Main Street Waterloo is committed to being a thought and resource
leader to assist downtown in becoming a vibrant place to live, work
and play by leveraging the assets of historic buildings,

transportation infrastructure, leisure facilities and
resources. DOWNTOWN
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Main Street Waterloo 319-219-2038



