Waterloo Cultural District

Application Narrative

A. Level of Community Support

· Benefits of Cultural District

On October 9, 1998, then City of Waterloo’s Mayor, John R. Rooff, III, designated an area in the heart of the city’s downtown district as Waterloo’s Cultural Corridor, later to be renamed, “Waterloo’s Cultural Crossroads”.  The overall mission set forth then and carried forward by the Waterloo Cultural Crossroad’s organization was to Celebrate, Promote and Enhance the Cultural Heritage of the community in the Heart of Waterloo.  The City of Waterloo, Main Street Waterloo, and all of their partners have been working extensively since this time—laying the foundation for the Cultural Crossroad’s region to become a premier cultural attraction destination.  In Phase I of the City’s Master Downtown Development plan, the City of Waterloo invested nearly $28 million dollars in development projects, with $4 million dollars invested in cultural, educational and recreational projects.  In Phase II of the City’s Master plan, just getting underway, the primary focus is on strengthening the City’s cultural attractions and tourism opportunities.  The city is looking to invest nearly $23 million dollars into various cultural, educational and recreational development projects in Phase II.  Of the nearly $23 million proposed, an estimated $13.8 million is designated for new and continued project development of the city’s three major cultural and historical institutes:  Grout Museum, Waterloo Center for the Arts, and the African American Historical and Cultural Museum.  All three of these will serve as cornerstones of the proposed Waterloo Cultural District.
Several partnerships between local arts organizations, many including Main Street Waterloo, have been established over the years and these comprise the backbone of the planned cultural district’s activities. Some of these include the existing Waterloo Cultural and Arts Commission and the Waterloo Public Arts Committee. A sample of locations in the district where you will frequently find events include the Grout Museum, Waterloo Center for the Arts, Waterloo Community Playhouse, the Waterloo Public Library, Five Sullivan Brothers Convention Center, Black Hawk Children’s Theater, and live music at local nightclubs such as The Cellar.  The official cultural district designation will capitalize on the existing groundswell of cultural events and opportunities and provide the driver for enhanced marketing and celebration of all cultures that make our community unique. See a complete list of cultural and entertainment locations, as well as events, later in the application.

The process of preparing this application alone has produced an engaged group of people from various cultures and backgrounds from the arts to economic development.  The group is comprised of representatives of the various arts organizations, learning institutions, local government, economic developers, entertainment venues and retail establishments related to the arts. See a complete list later in the application. The formation of this group will allow each of the organizations to leverage their marketing dollars, solicit feedback on new ideas or past events, and help encourage our young people to remain in Iowa by involving them to create the change they wish to see.  This group will remain upon selection as a Cultural District to provide ongoing direction.

Certification as one of the communities in Iowa with a Cultural District will benefit individuals, businesses, and cultural organizations in the designated area. Specifically, we anticipate greater focus on the arts and culture to generate the following benefits and more:
· A beautified and animated downtown

· Increased and diversified employment opportunities

· Greater tourist and resident attraction

· Enhanced property values

· Expanded tax base

· A more creative and innovative environment

More than all of the above benefits, however, designation as a State of Iowa Cultural District will lend credence to what those gathered in the name of arts, culture, recreation and economic development in Waterloo already know.  Downtown Waterloo has made strides, and will continue to invest in further strides, to assure its continued transformation from its checkered and struggling past to a vibrant, urban, and safe gathering place, alive with activity day and night. This vision for our Cultural District is of a place that draws people, both residents and non-residents, to our downtown as a point of destination time and time again, providing a new experience each and every time.

B. Management Structure

· Leadership / Management Team

The cultural district will be managed by a committee of representatives of the various art and culture and economic development organizations located or in active partnerships in downtown Waterloo mentioned previously.  The Main Street Waterloo director will provide staff support to the committee. Main Street Waterloo has acted as the catalyst for several existing cultural event partnerships and has a proven track record of success in this area. Main Street Waterloo has the ultimate responsibility for the cultural district. Members of the committee are representatives of:  African American Historical and Cultural Museum, Artist (live music) living in Downtown Waterloo, Artist (visual) living in Downtown Waterloo, Bosnian Council, Downtown Waterloo Mexican Restaurant Owners (two businesses), Downtown Resident, El Centro Latinoamericano, Fowler Project (Artist's Live/Work/Commercial Spaces), Grout Museum District, Iowa Dept of Cultural Affairs (Board Member), Iowa Northland Regional Council of Governments, LOUD (Performance Artist's group), Main Street Waterloo, State Senate District 11, University of Northern Iowa, Waterloo Center for the Arts, Waterloo City Planning and Zoning, Waterloo Chamber of Commerce, Waterloo Convention & Visitors Bureau. Waterloo Development Corp, Waterloo Fire Department, Waterloo Historic Commission, Waterloo Leisure Services, Waterloo Mayor, Waterloo Neighborhood Services, Waterloo Public Library, Waterloo Schools.

· Organizational Chart – see exhibit 8

· Marketing Plan

Marketing Downtown Waterloo as a Cultural District will be a comprehensive effort of all of the organizations and individuals represented in the above Steering Committee.   The distinction this designation will add will allow us to capitalize on the current groundswell of cultural events and opportunities, and promote these to an even broader audience. Current organizations already heavily marketing Waterloo as a destination point will be particularly involved.  The Waterloo Convention & Visitors Bureau is a not-for-profit corporation whose function is to market the city of Waterloo to meeting planners, motor coach tours, sporting event planners, and leisure travelers.  Designation as a Cultural District will be a primary selling tool for the WCVB as well as the Waterloo Chamber of Commerce and Main Street Waterloo.
These organizations already work tirelessly to promote downtown Waterloo through publications, advertisements in various publications, their web sites; and at consumer and trade show opportunities.  The Cultural District will also be marketed through Main Street News, our quarterly newsletter direct mailed to a list of 1,000 downtown partners, and available online to the general public.

A Downtown Waterloo Cultural District Walking Map will be produced by Main Street Waterloo with the Convention and Visitors Bureau to build upon the current guide called “Heart and Sole”.  The new “Heart and Sole of the Downtown Waterloo Cultural District will include a map and listings of arts organizations, museums, theaters, public art locations, entertainment venues, historical sites, cultural businesses, restaurants, specialty shops, and local colleges and universities.  Features of the new “Heart and Sole” include a map of the downtown area, including historical sites and arts organizations, and a separate public art walking map. The historical sites section will feature a photo, location and brief description of some of the beautiful historic landmarks in downtown. There will be complete contact information for arts organizations, museums, theaters, dance organizations, and educational institutions. 
Downtown Waterloo’s Cultural District will be marketed to artists, entertainers, and cultural workers as a nurturing place to live and work, providing the energy for ideas to flourish; a place where they will find other artists, entertainers, and cultural workers already established, art flourishing, restaurants and a coffee house, indoor and outdoor recreation and other amenities.  The historic and unique buildings will be marketed as unique spaces suitable for homes and studios for their work.  

An example of this currently underway is the Fowler Project in Downtown Waterloo.  The Fowler Project is a space for artists. This downtown building redevelopment project is envisioned and designed by artists. The project's main purpose is to create an environment that promotes interaction and collaboration among artists in the visual, performance, and applied arts fields.  The Fowler Building was built in 1884 by brothers Cortlandt Field Fowler and George Fowler, the Fowler Building served as the nexus of operations for the Fowler Company Wholesale Grocery Company – a pioneer in the wholesale food industry.  Widely known in its heyday as the most beautiful building in the city, the design and construction of the Fowler Building matched the practicality and aesthetic of those in much larger, more cosmopolitan cities of the time.  The Fowler Project provides a unique environment for artists who, having chosen to reside and/or work in proximity, will nurture innovative energy and fuel creative concepts between one another and within the greater community. The long-term vision of the Fowler Project is that once this community of artists is established they will 1) strengthen each other’s commitment to make art and 2) actively participate in developing strategies to improve access to art and advance the appreciation and study of art in the Cedar Valley.
A list of some of the events and activities currently offered in the Cultural District is attached.  These include art classes, exhibitions, performing arts events, and festivals, among other things.  

· Voluntary registration procedures

Main Street Waterloo will encourage artists, arts agencies, cultural business owners, entertainment venues, and other agencies providing enrichment opportunities in the Cultural District to register as highlights of the Cultural District for inclusion in the aforementioned walking map.  As a Cultural District highlight, they will be provided with opportunities to participate in special advertising initiatives and agree to provide special offers to tourists and citizens. An attractive and highly visible window or door sign will be provided. Referrals from the public will be made to them as one of the highlights of the cultural district. Partnerships will be encouraged among the highlighted venues.

C. Presence of Cultural Assets

· Description of Cultural District

Beginning at the Northeast corner of the intersection of South Street & W. Mullan Avenue, thence Northeasterly to the point of intersection of the Southeasterly line of W. Mullan Avenue and the Cedar River, thence Southeasterly along the Southerly bank of the Cedar River to the point of intersection with the Northwest line of vacated West 3rd Street, thence Northeasterly across the Cedar River to a point on the North line of the Cedar River, said point also being a point on the Northwesterly line of platted East 3rd  Street, thence Northeasterly following the Northwesterly line of East 3rd  Street to the South line of Walnut Street, thence Northerly across Walnut Street to the intersection of the North line of Walnut Street and the West line of Iowa Street, thence North along the West line of Iowa Street to its intersection with the South line of Dane Street, thence East along the South line of Dane Street to the West line of East 4th Street, thence North along the West line of East 4th Street, and its extension through the railroad Right-of-Way to the Southwest corner of East 4th Street and Webster Street, thence East along the South line of Webster Street to the Southwest corner of Webster Street and Linn Street, thence South along the West line of Linn Street to the North line of Cottage Street, thence West along the North line of Cottage Street to the East line of East 4th Street, thence Southerly following the East Right-of-Way of East 4th Street, its extension through the railroad, and continuing Southerly along said East line to the North line of Franklin Street, thence Southeasterly along the North line of Franklin Street to the Northwesterly line of East 6th Street, thence Southwesterly along the Northwesterly line of East 6th Street to the Cedar River, thence Southwesterly across said river to the point of intersection of the Southerly bank of the Cedar River and the Northwesterly line of West 6th Street, thence  continuing along the platted Northwesterly line of West 6th Street to the Northeasterly  line of South Street, thence Northwesterly along the Northeasterly line of South Street to its intersection with the Southeasterly line of West Mullan, said point also being the point of beginning

· List of cultural and entertainment enterprises

Cultural venues





Entertainment venues

Junior Art Gallery

Rensselaer Russell House Museum

Hope Martin Theater





Five Sullivan Brothers Convention Center

Waterloo Convention and Visitors Bureau


Waterloo Community Playhouse

Friday ‘Loo






Black Hawk Children’s Theatre

AHTS Architects





Black’s Café

Craig Ritland Architecture




Boardwalk Deli

Invision Architecture





Carpenter’s Diner

Struxture Architecture





CU Fine Dining

Turnkey Associates





Doughy Joey’s Peetza Joint

Abebe Law Firm





Four Queens Dairy Cream

Yagla, McCoy, Riley PLC




Red Apple Chinese Restaurant

Brothaz Barber Shop





Kings and Queens Tap

Euro Style Barber





LaChiquita Restaurant

Studio 2000 by Helen





Morg’s Diner

The Hairport






Red River Steaks and BBQ

UNI Regional Business Center



Sub City II

Attititudes Dance by Aimee




The Brown Bottle

College of Hair Design




Cedar Valley IT Service

College of Massage Therapy




Darning Pixels Graphic Design

UNI Center for Urban Education



RPT Solutions

UNI Community Tech Center




SBT Inc.

Silos and Smokestacks




Waterloo Public Library


African American Hist. & Cult. Museum


Cumulus Radio


Grout Museum





The Radio Group


Bluedorn Science Imaginarium



Waterloo Courier


The Fowler Project





WB20 KWKB-TV


Snowden House





Pioneer Graphics


Waterloo Center for the Arts




River Plaza Athletic Club


LaChiquita’s Mexican Store




YWCA


Walden Photo






Expresso Café


Europa Market





10 live music venues


Bead Happy and Gifts





BBQ Loo


Exquisite Designs and Et Cetera



Downtown Farmers Market


LaPlacita Mexican Store




Young Arena


Nana’s Oriental Grocery




Aunt Ethel’s Treasures


Cedar Valley Tech Works




Good Things


Vietnam Veterans Memorial

D. Incentives

· Describe incentives

Tax Incentives: Tax incentives are available from the State of Iowa for renovation and restoration of historic properties. 
Other Financial Incentives:  The City of Waterloo will have a critical tool at its disposal, Tax Increment Financing (TIF) dollars to incentivize cultural and entertainment growth of Downtown Waterloo as the area is one of several TIF districts in Waterloo.  Specifically, property owners of a redevelopment and/or new construction project will be eligible for an annual rebate in property taxes.  


The City of Waterloo, in conjunction with Community National Bank, MidwestOne Bank and Trust, Union Planters Bank, US Bank, and Wells Fargo, offers a Downtown and Logan Plaza Small Business Loan Program.  The purpose of this Program is to provide direct loans to current owners or new investors of commercial building for purchase and renovation of existing buildings or construction of new buildings in both the Downtown and Logan Plaza areas.  The interest rate has been established at the National Prime Rate Floating, currently at ??.  If a specific project necessitates additional security, the City of Waterloo can guarantee up to 50 percent of the loan, with a maximum of $25,000 per loan.  The applicants must comply with design review criteria to create an attractive final appearance.  Each of the involved banks have made $500,000 available for this loan pool, making a total of $2.5 million available.  

Additional Incentives:  Door signs will be created to denote businesses and organizations that are the aforementioned highlights of the cultural district.  This will allow those on a self-guided walking tour to more readily identify, with the use of the aforementioned map, the highlights.  Additionally, the state designation will be recognized in all publications and marketing pieces, including the new “Heart and Sole of the Downtown Waterloo Cultural District”. The statement “Certified Cultural District by the Iowa Department of Cultural Affairs” will be included in all written material promoting the cultural district and associated activities. In addition, signage provided by the Iowa Department of Cultural Affairs recognizing the cultural district will be posted in a highly visible location in or near the district.
E. Plans for Developing and Sustaining the Cultural District

· Coordination with other economic development programs
· Cultural District committee will include representation from Waterloo Convention & Visitors Bureau; Waterloo Chamber of Commerce; City of Waterloo
· Will market district through the opportunities these agencies provide
· Plans with private developers continue to create exciting spaces for both commercial and residential uses
· Description of affordable housing and studio space
· There are currently 342 apartments in Downtown Waterloo: 237
one bedroom, 24 two bedroom and 81 efficiencies. 
· Currently, there are over 15 apartments under construction with more possible. 
· Approximately 25 apartments are available at this time.
· Studio space is under construction as part of the Fowler Project mentioned earlier. 
· Proposed activities and timelines
· Will begin meeting as a Cultural District committee as described in Fall 2005
· Update “Heart and Sole” to include all aspects of the Cultural District—Winter 2005
· Develop door signage and install—Winter and Spring 2005
· Cultural District Budget (see exhibit #9)
· Goals and objectives
· Create Downtown Waterloo as a point of destination – promoting the arts, culture and entertainment
· Create a broader understanding and awareness of art and culture within the Cedar Valley
· Continue to educate and support the importance of preservation both with structures and land use
· Attract and invite diversity with our visitor and business audiences
        Transportation and walking plans
· The Downtown Waterloo Cultural District is bordered by  State Highway 57 on the north and  US Highway 218 on the south, as well as US Highway 63 on the west.   Signage will be included at the entrances to the district. 

· The Cedar Valley Recreational Trail System is an existing network of 80 miles of paved trails configured in convenient loops. The Cultural District is surrounded by these bicycle and pedestrian trails that are used for both leisure and commuting.  Additionally, the Cedar Valley Nature Trail connects the metropolitan area with Cedar Rapids. Currently under development is the Downtown River Walk Loop (part of the River Renaissance Plan).  

· The  Central Transfer station, which is the hub of MET Transit, is in downtown Waterloo, with public transportation  running on a regular schedule  throughout the metropolitan area  .  

· There are over 1,900 public parking spaces  (6 lots, 4 ramps, and metered on-street) , plus private owned parking spots and lots.   The public parking, both long and short-term stays,  are well marked  and affordable (200 new spaces under the viaduct are free) as compared to other communities our size.  

· Heart and Sole, a brochure of downtown historic sites is available in hard copy and on-line at www.mainstreetwaterloo.org    The step-by-step guide suggests participants experience the history, diversity, and culture in downtown Waterloo.  Main Street Waterloo's Executive Director also provides narrated tours on request to groups and individuals.  As mentioned previously, this walking guide will be updated to include the arts and cultural amenities of the District.

· There is jet service into the Waterloo Regional Airport that services the entire metropolitan area, as well as numerous car rental companies and taxi/limousine service. 

· Main Street Waterloo recently hosted Dan Burden, who conducted a "Walkability Audit" in downtown.  Several of his comments for improvements are under discussion.

· Downtown Waterloo, and the Cultural District is located on both banks of the Cedar River, with ramps into the river making water navigational transportation also available.  

        Americans with Disabilities Act features
· The public areas of Downtown are fully compliant with ADA requirements.  

· Property owner in the downtown are required by city ordinance to make necessary improvements to ensure ADA access when they apply for a building permit.
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